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Meeting of the Cabinet
(Performance Management) Panel
Minutes - 24 June 2019
Attendance
Members of the Cabinet (Performance Management) Panel
Cllr Sandra Samuels OBE (Chair)
Cllr Harman Banger
Cllr Peter Bilson
Cllr Ian Brookfield
Cllr Steve Evans
Cllr Dr Michael Hardacre
Cllr Jasbir Jaspal
Cllr Linda Leach
Employees
Ross Cook
Dereck Francis
Melissa Green
Charlotte Johns
Tom Senior
Meredith Teasdale
Anthony Walker

Director of City Environment
Democratic Services Officer
Client Relationship Manager – Housing Managing Agents
Head of Strategy
Solicitor
Director of Education
Homelessness Strategy and External Relationships Manager

Part 1 – items open to the press and public
Item No.

Title

1

Apologies for absence
Apologies for absence were submitted on behalf of Councillors Louise Miles and
John Reynolds.

2

Declarations of interests
No declarations of interests were made.

3

Minutes of the previous meeting - 18 March 2019
Resolved:
That the minutes of the previous meeting held on 18 March 2019 be approved
as a correct record and signed by the Chair.

4

Matters arising
There were no matters arising from the minutes of the previous meeting that were
not otherwise covered elsewhere on the agenda.
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5

Housing Managing Agents Performance Monitoring Report – Quarter Four
January 2019 to March 2019
Melissa Green, Client Relationship Manager, Housing Managing Agents presented
the report on the performance of Wolverhampton Homes and the Tenant
Management Organisations (TMOs) in managing and maintaining council owned
dwellings during 2018-2018. Overall Wolverhampton Homes and the TMO’s had
performed well during the quarter, with only a few indicators being outside of target.
The majority were either within target or within acceptable tolerance levels.
Anthony Walker, Homelessness Strategy and External Relationships Manager
presented the section of the report on Wolverhampton Homes performance against
the delivery of homelessness services on behalf of the Council. In response to
matters arising from the minutes of the previous meeting, he reported that there had
been a slight increase in the take up of the Rent Bond Scheme, but there was still
work to do to encourage private sector landlords to take on tenants even with a rent
deposit guarantee in place. The Homelessness Strategy and External Relationships
Manager also sought the views of the Panel on the performance monitoring
information they wished to see in future reports.
Members of the Panel requested that the performance monitoring data be
humanised to more easily understand and then focus on the provision of better
services. They also requested information on numbers of families affected by the
introduction of Universal Credit; the net costs to the Council of the Government’s roll
out of Universal Credit; information on the Rent Bond and Rent with Confidence
schemes; and benchmarking information against other social housing providers. The
Homelessness Strategy and External Relationships Manager reported that in
addition to Wolverhampton Homes tenants who were affected by Universal Credit,
there were also people who could not gain access to private sector accommodation.
The Housing Service was looking at a strategy to help address some of these issues.
Members of the Panel praised the work of Wolverhampton Homes, the TMOs and
the Council’s housing services against the background of the roll out of Universal
Credit. They also commended Wolverhampton Homes for undertaking fire safety
checks to all of the properties they manage on behalf of the Council. This gave an
assurance that tenants are safe in the homes City of Wolverhampton Council is
responsible for. They also emphasized the need to wherever possible work with
tenants to help them avoid getting into debt rather than taking legal action against
tenants in arrears; and to continue to work with colleagues in the private rented
housing sector to promote the Rent Bond Scheme. The Panel also welcomed the
homelessness developments referred to in the report and noted new service
proposals approved at Cabinet on 5 June 2019 to tackle homelessness, which
included approval of resources and the use of an additional ten Council housing
properties for temporary accommodation use
The Chair asked about the framework of prevention methods in place to tackle
homelessness and the provision available to meet the needs of people leaving the
judicial system. The Homelessness Strategy and External Relationships Manager
explained that the framework was around the prevention of homelessness and a lot
of investment had been made on preventative services. Comparisons could be
undertaken on the number of preventative services available. Regarding the judicial
system, discussions were taking place about other gateways/ pathways of supporting
people leaving the prison system.
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Resolved:
That the performance of the Housing Managing Agents for quarter four
(January to March) 2019 be noted.
6

Information Governance Quarter Four Performance and General Data
Protection Regulation (GDPR) Update Report
Councillor Sandra Samuels OBE presented the report on Information Governance
performance for quarter four (January to March 2019) of 2018-2919. Good
performance continued to be maintained on the Council’s response rates to Freedom
of Information and Environmental Information Requests (FOR/EIR) and Data
Protection /Subject Access Requests. The report also included an update on the next
steps following the conclusion of the programme for the implementation of General
Data Protection Regulation.
Resolved:
1. That the quarterly progress update on GDPR be noted.
2. That the quarter four performance for Information Governance be noted.

7

Council Performance Management Approach
Councillor Sandra Samuels OBE delivered a presentation on the Council’s
performance management approach for measuring the success of the delivery of the
Council Plan 2019 – 2025. A report would be submitted to the next meeting of the
Panel on a refreshed corporate performance framework that would set out the
strategic indicators that would be used to measure progress.
Resolved:
That the presentation be noted.

