Governance Business Improvement
Governance Committee
12 March 2021

Presenter:

Laura Gittos
Business Improvement Manager

wolverhampton.gov.uk

Introduction
•

The Governance Improvement Programme started in July 2020, with significant
improvements implemented to date. The work directly supports the Our Council
outcomes, driving change and improvement to better support services and our
residents.

•

The main focus of the improvements are as follows:

Forward Planning
& Modern.Gov
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Forward Planning
•

Draft Forward Planning PowerBi dashboard developed and undergoing testing.
Next steps are to integrate with the live database. Proving better insight and
visibility.

•

Web Team have reviewed and updated the Modern.gov mobile page to improve the
experience for mobile and iPad users, which is predominantly Councillors and
residents.

•

New Modern.gov App to be rolled out to Councillors and officers, following the
system upgrade in February 2021. New App offers improved functionality for
users and will be made available from March 2021.

•

Report templates updated following user feedback and are now available on
Modern.gov, ensuring that the templates are user friendly.
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Forward Plans – Affected Wards (draft)
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Forward Planning:
PowerBi Dashboard
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Constitution and Decision Making
•

Constitution has been reviewed in totality and remodelled based on the Bond
Dickinson model. Ensuring Clear and concise decision-making processes that
can be followed by all.

•

Part 3 (delegations of functions to committees and officers) will look significantly
different and provide transparent, legal and auditable decision-making
processes and procedures.

•

LGA Councillor Code of Conduct to be adopted as best practice, improving
standards of conduct across the Council.

•

To ensure the decision process is clear and accessible to all, flow diagrams will
be added to the Constitution. The Council website will include a video explaining
what the Constitution is, along with guidance to inform users they can request
sections of the document to be translated so it is accessible to all residents in
Wolverhampton.
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Constitution and Decision Making
Approval Timeline
May. 21
Apr. 21
Mar. 21
Feb. 21
Jan. 21
Service areas
continue to
review and
update the
Constitution
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Civic Support Development
•

Updated Councillor Handbook and Mayoral Handbook, with more informed
content and the documents hosted online and regularly updated.

•

New Councillor Induction Programme and 12 month Development Programme
available from May 2021, developed through Councillors engagement sessions.

•

Documented standardised processes for both Mayoral and Councillor Support
activity. Creating a high standard of support in a consistent way for the Mayor,
Deputy Mayor and Councillors.

•

Developing clear guidance on the role the Mayor can play to support the Council
and City – engaging with services.

•

Virtual Councillor Surgeries piloted – option available for Councillors.

•

Mayoral Trust administration processed developed to ensure consistent and
efficient management.
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Civic Support Development
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Councillor Enquiries
•

User Feedback Group established, to facilitate engagement between the Councillor
Enquiry Unit and Service Areas to build a solid knowledge base.

•

Pilot plan and set-up underway for pilot Go-Live in April 2021, with the aim to
shape and influence the solution with direct feedback from Councillors.

•

PowerBI dashboard to be rolled out for Directors, Services and Councillors, for
increased visibility and follow-up of enquiries.

•

Councillor Portal in development to allow a user friendly, accessible intranet area
with all key links available for Councillors (e.g. enquiries, Freedom of Information
Request, WVInsight information and so on).

•

Changes will be implemented via a phased approach, initially with a pilot
phase commencing April 2021. A small group of Councillors will take part in the
pilot and will help shape changes for future phases.
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Councillor Enquiries – Pilot
•

For the majority of Councillors, the enquiry process will remain as business as
usual during the piloted phase.

•

Cross party Councillors have volunteered to support the pilot and will be in
regular contact with those involved in the project to ensure their feedback can shape
the final processes.

•

For the Councillors participating in the pilot their enquiries will be directed to the
Councillor Enquiry Unit (CEU) where we have set up a dedicated phone line, email
address to manage the enquires.
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Councillor Enquiries PowerBI Dashboard (draft)
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Councillor Enquiries – Councillor Portal (draft content)

ICT Service Desk
• Access to ICT Portal to log a call
• Help and Guides e.g. password
reset, Microsoft Office 365

Cllr Enquiry Dashboard
• Provides information on enquires
logged and ability track progress

Modern.Gov
• Link to Mod.Gov website for Council
Papers, Meeting Calendar
• Own Councillor webpage

PVPR

FOI

Planning

• Access to Open Data
and Freedom of Information pages

• Access to Planning online and
Planning dashboards

• Access to the Potentially Violent
Persons Register (PVPR)

Key Service Areas

Learning Hub

WV Insight
• Link to WV Insight homepage
• Access to Cllr zone
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• Access to Key service areas to
support with frequent enquires e.g.
Trees, Waste

• Link to Learning Hub for training
course e.g. mandatory learning
• Access to Councillors learning zone

wolverhampton.gov.uk

May. 21
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Not Protectively Marked

Pilot plan
drafted
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Adobe Sign
City of Wolverhampton Council has introduced e-Signatures.
The system has:
•

Significantly increased the speed in obtaining signatures – that would have
normally been a wet signature.

•

Greater security compared to standard emailing of documents.

•

Provided easy access to an electronic audit trail on all signed documentation
completed via the system (backed up by SharePoint integration).

•

Supports recommendations made to combat climate change – reduced paper and
printing.

•

Supports COVID secure measures – reducing contact on physical
documentation.
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Adobe Sign
Service Users
Legal

Procurement

Audit

Waste and Recycling

Finance

Strategic Projects and Funding

Community Safety

Project and Works

Enterprise and Skills - Aim for Gold

City Assets

Corporate Landlord

Education

Children’s Social Care

Commercial
Place image here
Adult Social Care - Mental Health Team

Executive Support

West Midlands Pension Fund
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