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222 Select Committee - Communication Timeline

Select Committee Trial

Councillors Briefings on Report to be shared
Select Committee Select Committee Trial with Leadership Teams, Cabinet to consider
Launch Launch SEB and Leader recommendations
Early October 2021 End of October 2021 Mid March 2022
& & & ¢
Mid October 2021 February 2022
Agree membership with Select Committee Trial Recommendations to Recommendations to
Group Leaders Review and Evaluation Scrutiny Board Full Council alongside

any changes to the
Constitution required
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232 Select Committee — Meeting Plan

Meeting 5
Review
. focus areas Community Final report
Meeting 1 for and Voluntary shared at
: Meeting 3 ; Sector
Community recommendati Select . .
Wealth Commissionin ons in draft Initial draft Committee for g:{:ftﬁg'c SEB II;?iae?i?lr gg;urg"y
Building g report. report shared. approval g g

24 November 15 December 16 February 23 February
2021 2021 1 February 2022

2022 2022

8 December 21 February
2021 leEmEn) Zer 2022 February 2022
Meeting 2 Meeting 4 Meeting 6 Meeting 8 Leadership Cabinet Scrutiny
: Team Member Papers
Procurement, Business Engagement Engagement e T f
Finance and Support Events — Event - Care/ briefings briefings Published
Commercial Local Commissionin
Businesses g Providers
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