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Scrutiny at Wolverhampton
Councillor Peter O’Neill, Chair of Scrutiny Board
In a year of unprecedented economic challenge, the Scrutiny process
at Wolverhampton City Council has played an increasingly important
role in making sure Council policy and decision making is delivered
effectively and efficiently. With fewer resources at our disposal, it is
only right to take a critical look at ourselves from time-to-time and
examine how we can better support the delivery of services and our
partners, in order to achieve the best outcomes possible for residents
and businesses.
The Scrutiny function at Wolverhampton fulfils this process, and it is through the Scrutiny
Board, Panels and Reviews and Inquiry sessions that decision making is held to account
and policy development and review can take place. This helps to ensure the Council is
delivering its services in the best possible way.
Wolverhampton operates a Scrutiny model similar to that of most Unitary Councils across
England. The Scrutiny Board provides the overall co-ordination of the work programme,
with six service related panels focusing on key Council priorities related to the 2012/2015
Corporate Plan. Alongside this, Scrutiny Reviews allow for particularly important topics to
be closely examined throughout the year, with recommendations put forward to the
Executive.
Scrutiny at Wolverhampton has made a positive contribution to the formulation and
implementation of policy across the Council and the City. The Board and Panels have
made key recommendations and observations which the Executive has taken into
account when making decisions. This demonstrates the importance of the Scrutiny
function at Wolverhampton and how it manages an appropriate and open working
relationship with the Executive.
This has been a very challenging year at Wolverhampton City Council. The economic
situation across the country and the City continues to be a significant issue. As a result of
this, the Council is continuing to work on balancing the delivery of public services for local
residents against the cuts to public spending. This means that the Scrutiny function must
ensure that it adds value and plays its part in the improvement of public services despite
the financial pressures that both the City and Council face. Scrutiny Board and the Scrutiny
Panels played an important role in analysing the budget savings proposals and making sure
that the impact of those proposals was mitigated and managed by the Council.
The John Cade review of 2013 helped explore the strengths and weaknesses of the
Scrutiny function at Wolverhampton. An update on the review took place in 2014, and it
was good to see that a lot of the previous suggestions had been implemented. This helps
ensure that Wolverhampton develops a best practice way of delivering Scrutiny, ensuring
the Executive is held to account. There were a small number of outstanding
recommendations to further improve the scrutiny function, and these will be worked
through during 2014/15.
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The Scrutiny function at Wolverhampton will become increasingly important considering the
nature of the financial challenge that the Council faces. It is imperative for us to deliver our
services in smarter and more efficient ways, and Scrutiny is the keystone in making sure
that decisions are well informed, that alternate options are considered, and that the
Executive is held to account to ensure decisions are robust, evidence based and
transparent.
I would finally like to thank all Scrutiny Councillors, Cabinet colleagues, employees and
partners for their input into the Scrutiny process during the last year. Effective Scrutiny
can only be done in partnership and this is evident in Wolverhampton. Can I give
particular thanks to our two Graduate Management Trainees, Matt Vins and Tessa
Johnson for their support of the Scrutiny function in the last year.
We have had a successful year of Scrutiny and look forward to building on this during
2014/15.
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Membership of Scrutiny Board 2013/14

Cllr Peter O’Neill
Chair (Lab)

Cllr Neville Patten
Vice-chair (Con)

Cllr Ian Angus
(Lab)

Cllr Alan Bolshaw
(Lab)

Cllr Ian Brookfield
(Lab)

Cllr Paula
Brookfield
(Lab)

Cllr Clair Darke
(Lab)

Cllr Barry Findlay
(Con)

Cllr Malcolm
Gwinnett
(Lib)

Cllr Julie Hodgkiss
(Lab)
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Cllr Arun Photay
(Con)

Cllr Rita Potter
(Lab)

Cllr John Rowley
(Lab)

Cllr Stephen
Simkins
(Lab)
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Membership of Scrutiny Panels 2013/14
Adults and Community
Cllr Paula Brookfield
Cllr Ian Angus
Cllr Payal Bedi
Cllr Ian Claymore
Cllr Jasbinder Dehar
Cllr Valerie Evans
Cllr Christopher Haynes
Cllr Matthew Holdcroft
Cllr Linda Leach
Cllr Rita Potter

Confident, Capable Council
Cllr Rita Potter
Cllr Alan Bolshaw
Cllr Craig Collingswood
Cllr Jasbinder Dehar
Cllr Christopher Haynes
Cllr Jasbir Jaspal
Cllr Milkinderpal Jaspal
Cllr Paul Singh
Cllr Jacqueline Sweetman
Cllr Mrs Wendy Thompson
Cllr Martin Waite

Lab – Chair
Lab
Lab
Lab
Lab
Lab
Con
Con
Lab
Lab

Lab – Chair
Lab
Lab
Lab
Con
Lab
Lab
Con
Lab
Con
Lab

Health
Cllr Claire Darke
Cllr Ian Claymore
Cllr Susan Constable
Cllr Milkinderpal Jaspal
Cllr Paul Singh
Cllr Thomas Turner

Lab – Chair
Lab
Lab
Lab
Con
Lab

Children and Young People
Cllr Julie Hodgkiss
Cllr Paula Brookfield
Cllr Susan Constable
Cllr Bishan Dass
Cllr Dr Michael Hardacre
Cllr Michael Heap
Cllr Lorna McGregor
Cllr Mrs Christine Mills
Cllr Peter O’Neill
Cllr Mrs Patricia Patten
Cllr Judith Rowley
Cllr Stephen Simkins

Lab – Chair
Lab
Lab
Lab
Lab
Lib
Lab
Con
Lab
Con
Lab
Lab

Enterprise and Business
Cllr John Rowley
Cllr Harbans Bagri
Cllr Philip Bateman
Cllr Payal Bedi
Cllr Ian Brookfield
Cllr Malcolm Gwinnett
Cllr Mrs Christine Mills
Cllr Neville Patten
Cllr Caroline Siarkiewicz
Cllr Jacqueline Sweetman
Cllr Martin Waite
Cllr Jonathan Yardley

Lab – Chair
Lab
Lab
Lab
Lab
Lib
Con
Con
Lab
Lab
Lab
Con

Vibrant, Safe and Sustainable
Communities
Cllr Stephen Simkins
Lab – Chair
Cllr Ian Brookfield
Lab
Cllr Susan Constable
Lab
Cllr Bishan Dass
Lab
Cllr Barry Findlay
Con
Cllr Bhupinder Gakhal
Lab
Cllr Keith Inston
Lab
Cllr Arun Photay
Con
Cllr Caroline Siarkiewicz
Lab
Cllr Tersaim Singh
Lab
Cllr Richard Whitehouse
Lib
Cllr Andrew Wynne
Con

Page 6 of 40

Scrutiny Board
The role of the Board is to be the lynchpin and overarching body of the Scrutiny process at
Wolverhampton. It co-ordinates the work of the six Panels, as well as scrutinising broad
topics which would fall into the remits of two or more Panels. Chairs of all the Panels are
members of Scrutiny Board, and this allows a structured and coherent work programme to
be set.
The Board held the Leader of the Council and the Executive to account on progress in
achieving the Council’s priorities. It also undertook pre-decision Scrutiny on overarching
issues, such as welfare reform, and helped co-ordinate the work of the Panels into one
collective voice which could inform the Executive of its findings. A major piece of Scrutiny
which the Board undertook was the setting up of the Local Council Tax Support Scheme
Working Group to investigate ways to aid residents with Council Tax
following the removal of the national scheme. The Board also deals
with cross cutting ‘called-in’ items. This is where a decision has been
taken place by the Executive, to which a member of the Scrutiny
Board wishes to conduct further investigation. This provides further
‘checks and balances’ to the decision making body of the Council, and
can enable Scrutiny to influence and change policy in order to protect
services or improve outcomes.

Councillor Peter O’Neill
Chair of Scrutiny Board

At the first meeting of the Board, new investigatory procedures were agreed to improve the
effectiveness and outcomes of the Scrutiny process. The following Reviews and Inquiries
were also agreed, as they were deemed to be of particular importance to Wolverhampton:







First Impressions of the City
Rising numbers of Looked After Children
Local Health Issues – The impact of Mid-Staffordshire Trust
Housing – Private Rented Sector
Welfare Reform – Unclaimed Benefits
Education – Challenging Schools Performance

The Board also helped determine the role of the Equalities Champion in promoting
equalities across the Council. It organised the process in which the Equalities Champion
could report matters arising to Scrutiny and devised a closer working relationship with
Wolverhampton Homes to ensure that the subject of equalities was enforced across
Council services.
Scrutiny Board played a significant role in examining the budget savings proposals as a
result of the financial position the Council. Faced with an unprecedented reduction in
spending, Scrutiny Board co-ordinated Scrutiny concerns with regard to the proposals. We
used our voice to influence the Executive on their final decision, to ensure that all avenues
were explored to preserve service levels. It was through the process of Scrutiny that the
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Executive decided to amend the changes to the Neighbourhood Warden Service. This
highlights the valuable work that Scrutiny does at Wolverhampton and the role it plays in
ensuring that the Executive is held to account.

Local Council Tax Support Scheme Working Group
Councillors considered a number of options to alter the scheme for working-age applicants.
Discussions arose between the levels of help to low income earners, and the needs of the
Council to encourage employment.



Public consultation was undertaken to provide feedback on the reduced monetary
support depending on individual’s income levels.
Provided feedback to the Cabinet to recommend public consultation on the issue of
property values and second adult rebate.

Welfare Reform
Councillors scrutinised the perceived impact of the Welfare Reform Act to ensure that the
impact to individuals, Council services and other providers was managed city wide. It was
estimated that it would result in a loss of £50 million per year in income to the City. Scrutiny
Board was informed of on-going work both, internally and with external partners, to examine
and mitigate the effects of Welfare Reform.




Scrutiny Board encouraged greater communication of the changes as a result of
Welfare Reform.
Councillors sought further investigation into the levels of unclaimed benefits.
Scrutiny Board sought greater co-operative working with partners across the City
to help mitigate the impact of Welfare Reform.

Residents’ Opinion Survey
Councillors were provided with the results from the 2013 Residents’ Opinion Survey. This
provided an overview of residents’ concerns, issues and the satisfaction rates in respect of
the Council and the services it provides. The results highlighted the importance of tackling
crime and anti-sociable behaviour, as well as providing ample opportunities for young
people within the City. There was a general decrease in the satisfaction of the Council and
its economic performance. This helped inform the Scrutiny process of the need to
investigate these areas.



The feedback from the Residents’ Opinion Survey will help inform the work
programme of Scrutiny at Wolverhampton for 2014/15.
It helped ascertain the general support for Council policies amongst the residents
of Wolverhampton and highlighted their chief concerns and issues.

Budget Review – Five Year Budget and Medium Term Financial Strategy
Scrutiny Board played a critical role in gathering the information and feedback from the
Panels about the budget savings proposals. The Board went through all of the savings
proposals and made comment on a number which were deemed of particular significance
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to the delivery of service. There was a discussion about the re-orientation of the gritting
service, as Councillors wished to ensure that the level of service was maintained at a high
level. The Board also sought reassurance from the relevant Cabinet Member for the
Shopmobility proposal to ensure that everything was being done to preserve the service.
The Board highlighted the need to complete a cost analysis to determine whether this
would result in a saving in the longer term.
The Board also emphasised comments made by a number of Panels about the reduction of
Neighbourhood Wardens, and emphasised the importance of making sure the impact of the
proposal was lessened.





Scrutiny Board provided cross Panel comment and feedback to the Executive to
help inform them during the budget savings proposals process.
Scrutiny Board’s input helped preserve three Neighbourhood Warden posts,
designed to improve safety and awareness within communities across
Wolverhampton.
The Cabinet Member for City Services agreed to investigate every possible way to
preserve the Shopmobility service following concerns raised by the Scrutiny
process.

The update on the Review of Scrutiny
Councillors were briefed on the outcomes of the Review of Scrutiny, and were invited to
comment on the implementation of the findings. It was highlighted that the remit of the
Health Scrutiny Panel was not clear, due to Government guidance not having yet been
published.




Where an item is to be discussed as pre-decision Scrutiny, it was agreed to inform
the Chair and Vice-Chair of Scrutiny Board, the relevant Panel and the leaders of
opposition groups. This was to improve the Scrutiny function, and to allow for
greater investigation of items before the Executive makes a decision on them.
It was agreed to seek greater clarity from Government with regard to the respective
remits of the Health Scrutiny Panel and the Health and Wellbeing Board.

Quarter Three Performance Monitoring
The Board was advised on the Council’s performance in meeting its priorities. These were
rating on the Red, Amber Green (RAG) rating system, which allowed Scrutiny to focus on
services which were displayed as a Red or Amber risk. The Cabinet Member for
Governance and Performance was in attendance to answer specific queries related to
performance measures.



Scrutiny Board sought further performance indicators to improve the delivery of
Council services and functions.
The findings of the report would help shape the work programme of Scrutiny for
2014/15.
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‘Call-Ins’
Scrutiny Board also undertook the ‘Call-In’ function. ‘Call-In’ is a statutory right for Members
of the Council to call in a decision of Cabinet or an individual Cabinet Member or Cabinet
Members after it has been made but before it has been implemented.
1. Scrutiny Board had a ‘Called-In’ item which related to the Council’s Community Hubs
project. The Cabinet Member for Leisure and Communities attended the meeting.
Councillors sought for further information about the additional costs to fund repairs
and maintenance issues. It was agreed that the consultation process around the
backlog of repairs should have been undertaken sooner, however it was pointed out
that the proposals would ensure sustainable and fit for purpose buildings with a likely
lifespan of 25-30 years.
2. The Board heard a ‘Called-In’ item relating to the Street Cleansing Optimisation
Report which had been to the Cabinet (Resources) Panel. Councillors enquired
about the levels of street cleansing on non A or B roads, and also sought further
information in relating to the proposed ‘hit squad’ technique to tackle issues.
Councillors suggested that the grass cutting operations and street cleansing rotas
could be aligned to overcome some of the problems experienced.
3. Scrutiny Board also had a ‘Call-In’ item relating to the Youth Service proposals which
were part of the wider budget savings proposals. The Cabinet Member for Children
and Families attended the meeting. Councillors sought agreement from the
Executive that once the financial situation improved, the local youth network would
be re-established. It was also agreed that work needed to be done with Centro to
investigate transport provision to the Youth Zone for all parts of the City.
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Adults and Community Scrutiny Panel
The Adults and Community Scrutiny Panel is responsible for the overview and scrutiny of
services for older people, people with mental health needs, people with learning difficulties,
people with physical and sensory disabilities, asylum seekers and carers. The Panel holds
the Cabinet Member for Adult Services to account.

Councillor Paula Brookfield
Chair of the Adults and Community Scrutiny Panel
The Cabinet Members for Adult Services and City Services have both
attended meetings of the Panel to answer specific questions and
concerns which were within their areas of responsibility.
At the first meeting of the Adults and Community Scrutiny Panel,
Councillors were briefed by the Strategic Director, Community about
the key service priorities as detailed in the Community Directorate
Business Plan.
The discussion informed the selection of items which were submitted to the work
programme of the Panel for the 2013/14 municipal year, and identified areas of
responsibility for service delivery across the Council.
Given the financial position of the Council and the increases in demand for Adult Services
within the City, the Panel has played an important role in scrutinising Council services to
ensure that they prioritise customers and remaining flexible to deal with changing demand
patterns. The Panel has also explored potential avenues for improving the efficiency of
service delivery through such processes as job carving.

Job Carving
The Panel scrutinised the Council’s progress in implementing its job carving policy and also
work done to create job carving opportunities for people with a learning disability in
organisations outside the Council. The Panel reviewed the progress of this throughout the
year.
(Job Carving is a way of splitting the duties of jobs to ensure the most suitable person
carries out each task. It is a flexible way of managing a workforce, which allows employee’s
skills to be utilised in the most productive way whilst also enabling people with a disability to
make a valuable contribution to the work place).




The Panel welcomed the work being done with Carillion to encourage to the
creation of similar job carving posts within the company.
The Panel suggested that that this model be used to encourage other employers to
join the scheme.
Councillors agreed to continue to monitor the initiative. Evidence of efforts being
made to support people with learning disabilities to find work had improved.
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Welfare Reforms – Food Banks
The Panel received regular reports and briefings on the impact of the welfare reform
changes.
Councillors undertook a detailed review of food bank provision across Wolverhampton and
focused on the challenge facing small food bank providers responding to other requests
from the public to help with fuel costs and basic furniture.






The Panel recognised the excellent work of the Council and local people
involved in the Project Goodie Club.
Councillors continued to be concerned about the impact of the welfare reform
changes and suggested the issues of food banks and fuel poverty should be
considered at the annual Scrutiny planning event.
The Panel requested that Welfare Rights Team undertake more detailed work to
assess food bank provision across the City and to monitor the situation.
The Panel highlighted the low provision of food banks in deprived areas of the
City where there would be an expectation of greater need and agreed to review
progress in identifying and meeting the needs of the users.



Legislative Changes – Care Bill 2013/14
The Panel received a report about the possible implications of the Care Bill for adult social
care provision. The Care Bill proposed a number of reforms to the law relating to care and
support for adults and the law relating to support for carers.


The Panel agreed to receive further reports when the Bill becomes law to
consider the impact of the changes on how existing services are managed and
funded in the future.

Adult Safeguarding Annual Report 2012/13
The Panel was briefed by the Chair of the Adult Safeguarding Board on the progress
against 2012/13 priorities prevention, transparency and improved practice.
The Panel discussed the work being done to promote the importance of adult safeguarding
across the Council and also the key priorities for 2013/14 which were detailed under a
number of themed headings.





Councillors agreed to include future annual draft safeguarding reports as part of
the Panel work programme for pre-decision Scrutiny.
The Panel discussed options to strengthen the role of Scrutiny in reviewing the
work of the Adult Safeguarding Board and also to better support Councillors to
meet their responsibilities and respond to issues highlighted by residents. It was
recommended to provide regular performance data about the work of Adult
Safeguarding Board, which was accepted by the Cabinet Member.
It was recommended that training on adult safeguarding should be part of the
induction programme for new Councillors.
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Adult Education Service – Family Learning Strategy
The Panel were briefed about the work of the Adult Education Service in supporting families
and the work being done to promote numeracy and literacy.



Councillors supported the proposal that family learning could be included in
training sessions within the Community Hubs.
It was recommended that work be done with families involved in the Families in
Focus initiative.

Penn Hospital – Care Quality Commission (CQC) Quality Improvements
Councillors were briefed about the progress since the unannounced visit by the Care
Quality Commission at Penn Hospital. The report highlighted non-compliance with national
care quality standards.



The Panel agreed to monitor the progress in meeting national CQC care
standards.
Councillors would visit the hospital in June 2014 to review progress against the
action plan.

Healthwatch Wolverhampton
The Panel had a presentation on the work of Healthwatch since April 2013. The report
detailed the work done to deliver a programme of activities aimed at encouraging more
local people to get involved in improving the quality of care by sharing their experiences,
both good and bad, of healthcare services. Councillors agreed to continue to work with
Healthwatch to identify areas for reporting on progress.

Adult Safeguarding Peer Review – Report and Action Plan
The Panel contributed evidence to Local Government Association Adult Safeguarding Peer
Review. The Chair was interviewed as part of the review.





The Panel agreed to review performance data which highlighted the progress in
implementing recommendations of the action plan. The Panel recommended that
detailed proposals be submitted to a future meeting about how to raise the
profile of the issue across the Council.
The peer review action plan will be included on the annual work programme.
The Panel proposed that a joint briefing session with Children and Young People
Scrutiny Panel be held to cover core safeguarding issues.
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The Panel also undertook pre-decision Scrutiny in assessing the Council’s medium term
budget strategy. The Adults and Community Panel focused on savings proposals which fell
within its remit. This was to ensure that all possible alternatives had been considered.

Budget Review – Five Year Budget and Medium Term Financial Strategy
The Panel scrutinised those elements of draft five year budget and medium term financial
strategy 2014/15 to 2018/19 within its remit.



The Panel made detailed comments on a number of the budget savings
proposals and continued to assess the impact of the changes.
The Panel recommended a detailed consideration of the impact of staff skill mix
changes on the quality of care provided and this was provided to Scrutiny Board
to enable a co-ordinated response to Cabinet in respect of the savings
proposals.
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Children and Young People Scrutiny Panel
The Children and Young People Scrutiny Panel is responsible for the overview and scrutiny
of services for children and young people. These include education and learning, children
and young people’s social care, special needs, early years’ provision, looked after children
and youth services.
The Panel also conducts pre-decision Scrutiny on important issues for children and young
people in the city, feeding comments in to the Cabinet and scrutinising reports during the
policy making process.

Councillor Julie Hodgkiss
Chair of the Children and
Young People Scrutiny Panel

The Panel has conducted
Scrutiny on a range of topics
this year, including some
significant pre-decision Scrutiny items. Highlights have included a
working group for Short Breaks Provision, pre-decision Scrutiny
regarding the youth services, and a joint meeting with Corporate
Parenting Board.

The work programme was outlined during the meeting on 12 June. It
incorporated issues which had been raised at the annual planning meeting, those which
had been carried over from the previous year’s work programme and regular items.

The Child’s Journey – New Operating Model
A presentation was made on 16 July explaining the new operating model and the pilot
scheme. The pilot will focus more on early intervention work on the front line, and reduce
social workers’ case loads.



The Panel welcomed the progress of the scheme and asked to be kept updated.
Councillors endorsed the early intervention style approach of the new operating
model and discussed its potential.

Safeguarding Children
A recommendation from a peer review of the Safeguarding Team encouraged Councillors
to receive the Safeguarding Children Improvement Plan.
The Panel received the Local Government Association report and findings of the
Safeguarding Children Peer Review and asked for the plan to come to the Panel each year.



The comments were noted by John Welsby, the Assistant Director for Children
and Family Support.
The Panel agreed that it was important for councillors to play an active role in
safeguarding children in the City.
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Special Education Needs and Disability (SEND) Funding Reforms
The Panel discussed the impact of the SEND funding reforms on 16 October. It was
recognised that the work which had been completed in ensuring preparations for the
reforms were in place.


Councillors fed back their comments to the Cabinet Member about the national
consultation.



Home to School Transport Provision for Children with SEND
The Panel received a report detailing the re-contracting of the home to school transport
provision.
The Council currently provides home to school transport for children with Special
Educational Needs or Disabilities, but these contracts will be re-tendered next year.
The Panel examined the current policy of school transport and discussed issues such as
safety, and number of complaints.


Councillors asked for the results of the re-contracting to be brought to the Panel
in due course, when they are finalised next year to enable further Scrutiny.

Pupil Performance
The Panel were presented with the annual pupil performance results.
The report is presented annually to update the Panel on the results across the city and how
they have improved.
The Panel scrutinised the results of the academic year.



The Panel discussed their role as Councillors in improving pupil attainment, and
how they can help support schools and pupils.
Councillors scrutinised the ways in which the school improvement team was
working to increase attainment levels.
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King’s School, Wolverhampton. Part of the wider Building Schools for the Future scheme

The following issues were raised for pre-decision Scrutiny. This enabled the Panel to
investigate policy and proposals before they are agreed by the Executive.

Short Breaks Provision
The Short Breaks Provision Working Group was established which was designed to
scrutinise the changes to short breaks provision.
The group held a separate meeting with key officers and discussed the proposed changes
to the provision of short breaks for children with special educational needs and disabilities.


The working group’s comments and suggestions were incorporated into the
Cabinet report for consideration.

Budget Review – Five Year Budget and Medium Term Financial Strategy
Aspects of the proposed Medium Term Financial Budget relevant to the Children and
Young People Scrutiny Panel were scrutinised on 20 November before the proposals went
to Scrutiny Board and then on to Cabinet.




Councillors conducted in depth Scrutiny of proposals which concerned Children
and Young People in the City and raised issues.
They asked for further information and clarification for certain proposals.
Their comments and suggestions were included in the Medium Term Financial
Budget report 2014/15 – 2018/19 which went to Cabinet.
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Youth Service Savings Proposals
The Panel held a special meeting to scrutinise the new model for youth services.



The attendance of the Youth Council encouraged engagement with the Council.
The comments of the Panel were included in the final Cabinet report. The Youth
Council members expressed their desire for the continuation of youth democracy
in the city and for further consultation.

Foster Carer Allowances
The Panel had a joint meeting with Corporate Parenting Board on 28 January. Councillors
reviewed the new carer allowance policy in light of the changing legal context.



The Panel reviewed the new carer allowance policy in light of the changing legal
context.
The Panel endorsed the new policy which was subsequently passed by Cabinet.
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Confident, Capable Council Scrutiny Panel
This year has been particularly busy for the Confident, Capable Council (C3) Scrutiny
Panel, as major transformation and financial pressures ensured agendas were focused on
shaping the structure, finance and strategy for the Council in the future.
The Panel’s remit covers the oversight of organisation and performance and human,
financial, technical and material resources to support the delivery of Council services. It
holds the Executive to account on matters relating to these issues.
At the first meeting, the Panel received a presentation which outlined
the six identities of Confident Capable Council:







FutureWorks
FuturePerformance
FutureSpace
FuturePeople
FutureMoney
FuturePractice

Councillor Rita Potter
Chair of the Confident, Capable
Council Scrutiny Panel

The discussion focused on the six identities that lead to one outcome, ‘a better, stronger
council, ready and able to deliver the change this city needs’ and that achieving the C3
objective depends on the creation of a strong and corporate core for the organisation and
on delivering high quality, cost effective services.
The discussion helped populate the work programme for Confident Capable Council Work
Programme for 2013-14.

Budget Update and Review
The Panel discussed the main issues highlighted in reports to Cabinet (Resources) Panel
and Cabinet.
The Panel established a Specific Reserves Working Group and considered arrangements
for ensuring adequate provision for budget risk and budget planning and forecasting for
future years.
Councillors considered the circumstances that had led to significant overspends being
identified and of the subsequent actions that had been taken and were satisfied that
adequate identification and management of budget risks had taken place. As part of budget
consultation, the Panel gave special consideration to the draft budget and medium term
financial strategy 2014/15 to 2018/19.
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Specific Reserves Working Group met in January 2014 to examine if any specific
funds were able to be released to general funds.
A summary of the Panel’s observations about individual savings proposals were
referred to Scrutiny Board to co-ordinate a response to Cabinet.
In response to settlement figures the Panel conducted in-depth scrutiny of the
adapted revised strategy requiring services to be cut faster and deeper and
approved the way forward.
Councillors asked for more information about recent changes to business rates
and the implications for the Council and agreed to receive a report to explain the
new system relating to Retention of Business Rates system.

Introduction of Individual Electoral Registration (IER)
The Panel considered the implications of the Electoral Registration and Administration Bill
2013 and the move to IER in June 2014. The Panel acknowledged the change to individual
registration to vote rather than registration by household and considered the proposals for
registration processes.


Scrutiny identified that some of the processes could change following the
publication of secondary legislation and the Panel agreed to receive a progress
report with a summary of the legislative changes and the project plan to deliver
IER in Wolverhampton.

Portfolio Performance Measures 2012/13 and 2013/14 (Quarterly)
The Panel received a progress report which outlined the performance process. A number
of comments were made relating to the process, terminology and measuring mechanisms
but the Panel was re-assured that the performance measures would be reviewed as the
Council started to develop more sophisticated data.


It was agreed to note the report and request a report relating to ‘requests for
information and complaints’.

Information Requests and Complaints Report 2012/13
In July, the Panel considered the Councils performance to respond to Freedom of
Information (FOI) requests. The Panel considered plans in place to ensure the Council
handles both complaints and requests for information in an effective and efficient manner.
Councillors agreed to receive further reports on FOI requests and complaints with a
breakdown of results against Directorates for comparison.
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Single Status and Equal Pay Claims Overview
The Panel received a report relating to transitional pay arrangements for those affected by
Single Status outcomes.
The implications of the Supreme Court judgement in relation to Birmingham City Council
equal pay claims were also considered.


The Panel has maintained a watching brief of Single Status implementation and
equal pay claims from the start of the process to its conclusion to ensure that it
was scrutinised and monitored during its implementation.

Implementation of Customer Services Strategy
The Panel considered aspects of customer services that have helped shape the Customer
Services Strategy.


The Panel raised concerns and issues about managing the use of computers
available to the public on the ground floor of the Civic Centre, and this helped
shape the Customer Services Strategy.


The Confident, Capable Council Scrutiny Panel undertook significant pre-decision Scrutiny
of issues that fell within its remit. This was to ensure that the Council was delivering its
services in the most efficient and effective way, both for the customer and in light of the
financial budgetary restraints that the Council faces.

HR Improvement Plan and Policy Framework
The Panel continued to carry out pre-decision Scrutiny of the four phases of policy reviews
to develop the HR Framework. The HR Improvement Plan Phases 3, 4 and 5 introduced
new policies, refreshed existing policies and ensured that Council policy integrated with the
Agresso Business World HR modules.







Councillors identified several changes and points for clarification including an
amendment to ‘Support for Carers Policy’.
The Panel endorsed the revised policy framework work programme and the
progress being made on delivering the work streams with HR improvement plan.
Pre-decision Scrutiny endorsed in principle the new probation policy and a
revised capability policy, subject to the outcomes of consultation.
Pre-decision Scrutiny of HR policies and improvement plan has helped the
transition of the organisation when huge numbers of employees and managers
are looking for clarity in HR policy
The Panel welcomed the good progress being made based on the new policies.
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Changes to Leave Policies
Leave Policy was considered in March 2014. During pre-decision Scrutiny of this item the
Cabinet Member and the Unison Branch Secretary participated in the debate bringing
different perspectives of the issues to the debate.



The Panel made recommendations to the Cabinet (Resources) Panel that the
proposals be endorsed in principle subject to meaningful consultation.
As a result of this discussion the Cabinet Member reviewed the proposals and
meaningful consultation with the trade unions on the revised proposals is
underway to reach agreement for the new scheme.

FutureWorks Programme
The Panel carried out overview and pre-decision Scrutiny on the
milestones in the FutureWorks programme and was satisfied with
the progress made by the programme. Specific aspects of the
FutureWorks Programme which were scrutinised include:




the contract award and the business case for the FutureWorks
Programme reports
the FutureWorks Target Operating Model as the blueprint for
delivery of finance, HR, procurement, payroll and some support services
the Training Strategy for the FutureWorks programme and progress against the key
programme milestones


Councillors endorsed the approach being taken to ensure that the programme
benefits are identified, monitored and delivered and fed back comments to the
programme team.

Creating a Council Temporary Staffing Agency
The Panel considered and gave feedback to the business case for creating a temporary
staffing agency and received a briefing on the due diligence exercise conducted on the final
business case.


Councillors’ comments and feedback helped shape the Yoo Recruit agency
which the Cabinet (Resources) Panel agreed to on 7 January 2014.

Resilience Project
The Panel considered and gave feedback relating to the Resilience Project. The Panel
asked for further information relating to the due diligence exercise conducted on the final
business case for the Agency prior to the proposed soft launch in November 2013.
A progress report was considered six months later which apprised the Panel of
developments in the Councils emergency planning and business continuity activities.
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The comments of the Scrutiny Panel were taken into account and incorporated
into the final version of the business case.
The Confident Capable Council Scrutiny Panel agreed to have oversight of the
governance process for the Resilience Work Programme.

Employee Volunteering Scheme
The Panel considered the employee volunteering scheme proposals and comments made
by the Panel were taken into account to shape the scheme which supports community
activities, as part of the Council’s work on developing self-reliant communities.



The Panel agreed to receive further information to consider progress of the
employee volunteering scheme.
Councillors’ comments were taken into account when shaping the scheme.

Corporate Landlord Model
In October the Panel considered the proposals for the introduction of the Corporate
Landlord Model for the future strategic and operational management of Council’s land and
property assets.


The corporate landlord implications were added to all Council report templates
following Scrutiny’s endorsement of the proposals.
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Enterprise and Business Scrutiny Panel
The Enterprise and Business Scrutiny Panel has a wide remit which includes: regeneration
in Wolverhampton, encouraging investment and economic development, local traders, and
developing the skills and opportunities of the workforce and employers.

Councillor John Rowley Chair of the
Enterprise and Business Scrutiny Panel
The Enterprise and Business Scrutiny Panel replaced the Sustainable
Communities Scrutiny Panel of 2012/13 to enable a greater focus on
improving Wolverhampton’s economy, generating local enterprise and
attracting business and investment. The Cabinet Member for
Regeneration and Economic Prosperity has attended meetings of the
Panel to answer specific questions or concerns, especially when
related to regeneration and improving the image of Wolverhampton to
prospective business.
At the first meeting of the Enterprise and Business Scrutiny Panel, Councillors were
presented with the key issues and priorities for consideration. Built into this was the need
to improve opportunities for local people, help tackle youth unemployment and to increase
the profile of Wolverhampton as a cultural and visitor destination. This discussion helped
populate the Work Programme for the Enterprise and Business Scrutiny Panel for the
2013/14 municipal year.
One of my highlights for the year has been the improvements made to the derelict sites
across the City, although I realise there is still much work to be done. The rejuvenation of
the iconic Sunbeam factory helps highlight the work done by the Panel to draw attention to
specific sites across the City. Councillors have provided comment and suggestion in
respect of other areas across the City, and it is hoped that the new municipal year will see
even more of these sites brought back into life. Other key topics which the Panel has
investigated are shown below.

Attracting new investment into the City
Councillors agreed to receive a regular report to provide updates about key derelict sites in
the City. These sites, such as the former Sunbeam factory, were often located along key
gateways into the City, and it was deemed necessary to improve these areas to attract
investment, business and people to the City. The Panel was informed of the work being
done at a Black Country level, as well as efforts on a regional level to attain funding from
Central Government.
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The proposed approach to increasing investment in the City had been presented
to the Association of Black Country Authorities in July 2013 as recommended by
the Panel.
The Communications team and Wolverhampton University had begun research
into new media to advertise Wolverhampton.
Supported the trade mission to India to market Wolverhampton’s aerospace and
manufacturing sectors.
Helped shape the refreshed City Strategy Implementation Plan by incorporating
priorities for attracting business:
o Raise the profile of Wolverhampton as an investment destination.
o Greater focus on strategic inward investment opportunities developing
active international trade links.
o Develop a comprehensive landing package for potential investors.





Marketing Wolverhampton internally and externally
A report of the draft marketing strategy for Wolverhampton was brought to the Panel in
March 2014. This was designed to kick-start a unified approach to selling the City to
investors, and raising the profile of the City for business and leisure.




A draft marketing plan had been produced in July 2013 following input and
recommendations by the Panel.
Explored the cultural offer of Wolverhampton and the diversity of the visitor
economy.
The Panel agreed that a strong core message needed to be used to market
Wolverhampton, and that this needed to be Council led, but City focused.

Nurturing entrepreneurial innovation and the continued growth of independent
business
The Panel received a report in March 2014 which explored the employment issues for
young people within Wolverhampton. It was highlighted that there was a relatively low level
of skills, while youth unemployment remained high.


The Panel explored ways in encouraging recruitment of local people through
apprenticeships, and highlighted the success of Marstons in recruiting and
training locally.

Priority skills – Attracting companies and business to the City
The Panel received a report on the skills gap in Wolverhampton in March 2014. The report
uncovered the relatively low level of skills within the City, and also highlighted gaps in the
skills of the City in respect of the demands of local businesses. Councillors emphasised the
importance of tailoring the skills of the City to those required by businesses in the area.
They highlighted the importance of the i54 site as a catalyst for employment growth and
noted that the majority of the jobs were technically low skilled.
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The Council’s Skills Development Team is developing a number of sector based
skills and employment plans to provide a ‘demand side’ analysis of the needs of
employers as well as an initial look at the ‘supply side’.
Councillors encouraged the Council to help facilitate the developing of skills which
complimented the local economy. It was hoped that businesses would be able to
expand and come into the City as a result of a wider range of skills amongst the
workforce.

The i54 site, a 220 acre high-tech business park being developed on the border of Wolverhampton

The Small Business Review
The Panel received a report in September 2013 which provided an update on supporting
the Small Business Review, and attracting investment to Wolverhampton. Councillors
highlighted the importance of entrepreneurship and making Wolverhampton an attractive
place to invest.




The Council’s Skills Development Team is developing a number of sector based
skills and employment plans to provide a ‘demand side’ analysis of the needs of
employers as well as an initial look at the ‘supply side’.
Councillors encouraged the Council to help facilitate the developing of skills
which complimented the local economy. It was hoped that businesses would be
able to expand and come into the City as a result of a wider range of skills
amongst the workforce.
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Cycling Strategy in line with the Corn Hill Development and Interchange
The Panel received a report in January 2014 which looked at updating and reviewing the
current Wolverhampton strategy, to bring it into line with the corporate priorities. Members
from the wider cycling community were invited to attend, with Wolves on Wheels, Sustrans
and the Canals and River Trust all helping formulate ideas and discussion. Councillors
emphasised the importance of developing a City-wide strategy as opposed to separate
schemes and highlighted the importance of serving the key economic hubs of the City.




The Panel helped gather collective support for the review of the Wolverhampton
cycling strategy, and helped highlight the need for external stakeholders to be
involved in the process.
The recommendation to examine the feasibility of a commuting cycle path into
the city to monitor usage was agreed.

Alongside the investigatory nature of the Work Programme, key items of pre-decision
Scrutiny took place which enabled the Enterprise and Business Scrutiny Programme to
scrutinise upcoming decisions and provide recommendations to the Executive.

Wolverhampton Open Space Strategy and Action Plan

West Park, Wolverhampton
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The Panel received a report detailing the proposed open space strategy for
Wolverhampton. It highlighted the levels of open space within the City, and indicated a
number of key areas and opportunities to improve the accessibility and availability of open
space within the City.


The Panel scrutinised the proposals before they were taken to the Executive.
Councillors explored the feasibility of the plans given the economic climate and
sought reassurance that these new schemes would not reduce funding for
existing projects within the City.

Budget Review – Five Year Budget and Medium Term Financial Strategy
The Panel received details of the Council’s savings proposals which were relevant to the
Enterprise and Business Panel. The Panel’s findings were forwarded to Scrutiny Board,
alongside issues raised by the other Panels.
This universal feedback was then collated and fed to the Executive to help inform their
decision on the savings proposals for the 2014/15 budget. Questions were raised about the
Shopmobility proposals, due to the effect on people if the service was to close.
The Panel also closely scrutinised the Christmas decorations, Neighbourhood Wardens and
Flower beds savings proposals, as there was concern about the image of the City for
visitors and community safety.



The Executive was made aware of the issues with the Shopmobility proposals
and was encouraged to investigate all possible means to preserve the service.
Following feedback from the Panel to the Scrutiny Board, the Neighbourhood
Wardens savings proposal was lessened and three posts were reinstated which
improved the level of protection for residents.

Rail Devolution
The Panel received details of the proposed Rail Devolution for the West Midlands.
Members from Centro attended the meeting to provide information and answer specific
questions. The proposals explored the financial and strategic benefits of integrating the
West Midlands region into one ‘commute to work’ area.



Councillors raised key issues pertaining to possible financial risks to the Council
as a result of the plans.
The Panel sought for the reinstatement of ticket offices, and explored the
feasibility of re-opening the Wolverhampton to Walsall rail line.
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Health Scrutiny Panel
The Health Scrutiny Panel has statutory responsibility for the overview and scrutiny of all
health related issues, including liaison with NHS Trusts, Clinical Commissioning Groups
(CCGs), the Health and Well Being Board and Wolverhampton Health Watch. In addition,
the Panel also has specific responsibilities detailed in a number of Acts and related
regulations to consider the impact of national and regional policy changes on local efforts to
improve health outcomes for Wolverhampton.
Meetings of the Health Scrutiny Panel have been attended by:







Healthwatch Wolverhampton
The Cabinet Member for Health and Well Being
Royal Wolverhampton Hospital NHS Trust
Wolverhampton Clinical Commissioning Group
West Midlands Ambulance Service
Black Country Partnership NHS Foundation Trust

Councillor Claire Darke
Chair of the Health Scrutiny Panel
The Panel has focused much of its work programme on a number of key areas including:







The implications of the findings and recommendation of the Francis Inquiry
The changing role of the Care Quality Commission
Reviewing the performance of the Wolverhampton Clinical Commissioning Group
The transfer of public health responsibilities to the local authority
Reviewing progress in meeting national performance improvement targets
GP access and provision and services delivered at Royal Wolverhampton Hospital NHS
Trust

A key aspect of the Panel’s responsibilities is to respond to consultations on substantial
variations in health service delivery. This year, the Panel has been consulted and
commented on the following service changes during year:





West Midlands Ambulance Service – Make Ready Service and ambulance station
reconfiguration
Provision of Urgent and Emergency Care
Infertility Policy
Community Dermatology
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A summary of the work programme topics considered by the Panel during the year is given
below:

Special Needs Dental Service
The Panel agreed to receive a progress report following changes to the provision of dental
care services to patients with special needs. Councillors agreed to review the impact of the
changes on patients and to investigate if it delivered a better patient experience.

GP Practices
The Panel established a special sub group to investigate delays in bringing forward five GP
building schemes.


The Panel took evidence from a number of key witnesses and made specific
recommendations to Health and Wellbeing Board about a plan to brief local
Councillors. The Panel was able to get detailed updates on each of the schemes
and the likelihood of funding being approved.

Royal Wolverhampton Hospital NHS Trust
The Panel received update reports on progress against areas of service identified as
priorities for improvement in the year.
Councillors considered the findings following an inspection of the hospital by the Care
Quality Commission against new assessment criteria.
The Panel visited the Accident and Emergency Department for a tour of the site and to
discuss issues with staff.







The Panel will continue to review how the hospital responds to patient
complaints and work done to national care quality standards. This will enable
tracking and monitoring of the situation to assess if there are any improvements
or reductions in service.
Councillors scrutinised update reports on the three priority areas. The
information will be used to prepare the Panel’s response to the 2014/15 Quality
Accounts for the hospital.
Councillors raised concerns about the demands on A&E service and impact of
taking on Cannock Hospital and will continue to monitor the situation.
The Panel agreed to receive a further report in twelve months to review progress
in reducing the number of patient complaints on their hospital treatment and
compare its performance against national standards.

Public health Services
The Panel received an initial report detailing the priorities of the new public health service,
following the establishment of Public Health England. The Panel agreed to receive progress
reports against three key areas identified as priority areas for action.
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The progress reports were scrutinised and Panel asked the Director of Public
Health about the work to tackle the six ‘big killers’ responsible for most early
deaths of people in Wolverhampton.
It was agreed that the Panel would continue to monitor the situation and would
investigate if progress was being made.

Wolverhampton Clinical Commissioning Group
The Panel was regularly briefed on the work of the Clinical Commissioning Group in
commissioning health care services. Councillors recommended that they receive quarterly
performance reports at future meetings to assess progress being made to deliver better
health outcomes.


It was agreed that quarterly quality assurance reports detailing the performance
against agreed improvement performance targets and their impact on the health
outcomes of local people be submitted for Scrutiny.

Response to recommendations of the Robert Francis Inquiry
A joint meeting with the Health and Wellbeing Board was held to consider the implications
of the findings and recommendations of the Francis Inquiry.
Representatives of the different service providers presented their respective action plans
intended to set out how they plan to implement the recommendations of the review.


Councillors continue to scrutinise reports to determine how they have considered
the issues highlighted by the review and the work done to address the factors
which contributed to the delivery of poor patient care.

Care Quality Commission
The Panel has been closely involved in reviewing plans to respond to findings of a critical
report by CQC about the quality of care provided at Penn Hospital. The Panel participated
in joint Scrutiny of the service with representatives of Sandwell Health Scrutiny Panel
following publication of the report.
The Panel has been regularly briefed on the work of the CQC and progress in registering
GP practices and care establishments against national standards of care.
Councillors will continue to review the quality of services delivered at the Penn Hospital.




The Panel will be reviewing the performance of the Black Country Partnership
NHS Trust in its 2014/15 work programme against priorities in its Quality
Accounts.
The Panel will continue to build a positive working relationship with the CQC and
have agreed to receive further reports on any changes to the assessment
criteria.
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Healthwatch Wolverhampton
The Panel met with representatives of Healthwatch to review their plans. The Panel
scrutinised their action plan which detailed work priorities for 2014/15.
Both the Panel and representatives of Healthwatch have been involved in reviewing
responses from key local agencies to the recommendations of the Francis Review.


The Panel has encouraged Healthwatch to share the findings of concerns from
members of the public about their experiences of the healthcare they received.
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Vibrant, Safe and Sustainable Communities
Scrutiny Panel
The Panel considered important issues this year that support the City Strategy key theme,
‘Re-invigorating the City’.
The Panel has responsibility for the overview of policies related to secure safe and vibrant
communities where people feel proud to live, specifically including community engagement,
neighbourhood community safety and services delivered at the local level.

Councillor Stephen Simkins
Chair of the Vibrant, Safe and
Sustainable Communities Scrutiny Panel
At the first meeting the Panel received a presentation which
highlighted priorities in the Councils Corporate Plan that fall in the
remit of this Panel:










Planning framework for the City
Completion of the Decent Homes Strategy
Heath Town Action Plan
Interchange
Mander Centre work stream
Establishment of Local Police and Crime Boards
Perception of crime
Tackle and intervene with (potential) offenders
Councils cultural offer

A number of topics were discussed which helped populate the work programme for Vibrant
Safe and Sustainable Communities Scrutiny Panel Work Programme for 2013/14.

Anti-Social Behaviour, Crime and Policing Bill
The Panel considered the legislative changes relating to Anti-Social Behaviour (ASB).
Councillors considered an update on the operational changes which directly affect the way
the ASB team, regulatory services and other agencies, such as Police and housing
providers undertake ASB enforcement. In particular, the Panel paid due regard to Part 1-4:
injunctions to prevent nuisance and annoyance; criminal behaviour orders; dispersal
powers and community protection notices.
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In March 2014 the Panel considered the ASB Service review and suggested that the
provision of legal services from a single legal team may realise financial savings and
suggested benchmarking.




The Panel has been a driver of change relating to the ASB team and maintains a
watching brief in relation to legislative changes on the horizon.
The Panel endorsed the scope of the forthcoming review of ASB service and
provided feedback to help shape the review.
A briefing note is to be sent to Panel members detailing a breakdown of legal
service costs pertaining to ASB Team to determine if there is potential for further
savings to be made.

The Vibrant, Safe and Sustainable Communities Scrutiny Panel also undertook predecision Scrutiny of topics which fell within its remit. Below highlights some of the key input
the scrutiny process had in influencing policy before a decision had been made:

Budget Review – Five Year Budget and Medium Term Financial Strategy
The Panel considered the draft budget proposals of the Medium Term Financial Strategy.
Councillors accepted the reduction in the Neighbourhood Warden Service by 50% but
recommended that the way in which the Neighbourhood Wardens service was deployed
should be revisited due to the focus on six priority areas and limited flexibility to respond to
other areas of need as they arise.



A summary of the Panel’s observations about individual savings proposals were
referred to Scrutiny Board to co-ordinate a response to Cabinet.
The Warden Service savings proposal was reworked following input from the
Scrutiny Panel. Three Warden positions were retained and a more flexible plan
was developed to deal with particular areas’ needs.

Neighbourhood Wardens Deployment
Wider public consultation had identified similar concerns to those of the Panel and as such
an alternative model was proposed to build in the flexibility to respond to spikes in crime
levels across the City in whichever neighbourhood they occurred.


The Panel recommended an alternative model which was recommended to
Cabinet as part of the wider report on budget consultation.

Neighbourhood Watch and Street Watch Schemes
Councillors considered the role of the neighbourhood watch initiative and its key aims. The
special role of Neighbourhood Watch Co-ordinators (NWC) in working with others to reduce
fear of crime and helping to promote a sense of community with support from the Police
and links with the Partners and Communities Together (PACT) was welcomed by the
Panel.
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Risks to volunteers and resources were considered, and the pledge by the Police and
Crime Commissioner to recruit extra police community support officers was noted.
A number of community representatives attended the Panel to brief councillors on the work
of their respective Neighbourhood Watch Schemes. The Panel welcomed the amount of
work in the communities to encourage residents to get involved and acknowledged the
difficulties of setting up a scheme and engaging young people.




The Panel supported efforts to adopt a flexible approach when developing local
neighbourhood or street watch schemes such as cyber watch and the use of
social media sites to provider alternative ways for people to get involved.
The Panel indicated more should be done to determine the feasibility of setting
up a youth watch neighbourhood watch scheme.

Heath Town Regeneration Project
The Panel was presented with the regeneration proposals for the Heath Town area.

The Heath Town skyline, Wolverhampton




The Panel provided comment and suggestion to Cabinet. Re-assurance was
sought that the contracts would be locally procured where possible.
Councillors also recommended that a General Practitioner was incorporated into
the plans.
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Tenancy Agreement Review
The Panel considered the draft Tenancy Agreement. Councillors raised eight areas for
further consideration. It also asked that other local authorities’ tenancy agreements be
looked at as part of the consultation process.



The Panel gave constructive feedback to the service and have received a
response which will form part of the consultation process.
Councillors’ feedback and recommendation helped shape the draft Tenancy
Agreement to reflect the issues raised during the investigation.
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Reviews and Inquiries
Scrutiny at Wolverhampton also identifies important, cross-cutting areas to investigate
which have a particular impact or influence on the City. These areas of investigation are
agreed at the annual scrutiny planning event. Throughout the year the review groups meet
and collect evidence to generate recommendations for improvement which are presented to
the Executive for its consideration.
The following reviews were started during 2013/14:

First Impressions of the City
Chair: Councillor Phil Bateman
The review group examined a number of issues linked to gaps in the current
‘Wolverhampton offer’ to shoppers, business and visitors. The aim was to highlight key
themes and opportunities which would help improve the impression of Wolverhampton as a
visitor, business and cultural destination.
The review group considered written and documentary evidence from a range of witnesses,
both internal and external – such as Mark Blackstock and the editor of the Express and
Star. This was to improve understanding of what the offer is, review the work being done to
improve the offer, and explore how the City is being marketed and promoted as a
destination of choice among the intended target audience.
The review group is likely to make a series of recommendations aimed at responding to the
criticisms about the gaps in the current Wolverhampton offer to shoppers, businesses and
local people. Councillors are also likely to recommend the setting up a series of ad-hoc
groups, for example a City Centre group, which can look at addressing those issues
highlighted as being a priority. The appointment of the Head of Communications is a good
opportunity to review resources available to support any future marketing or promotional
work and to agree future priority areas for action with all agencies working to improve the
offer. The review group will report its findings and recommendations to Cabinet on 14 May
2014.

Rising Numbers of Looked After Children
Chair: Councillor Julie Hodgkiss
The review ‘Rising Numbers of Looked After Children’ is currently underway. The review
group has scoped the parameters of the work and focussed on understanding and helping
children who could be prevented from coming into care. These include children who quickly
return home from care, those who are admitted for behavioural issues or those whom early
intervention work could greatly benefit. The review will be calling witnesses from the
Communities Directorate of the Council.
The review group will report its findings in October 2014.
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Housing - Private Rented Sector
Chair: Councillor Mrs Wendy Thompson
There is a shortage of social housing in the City and a growth of private rented sector
housing which is expected to continue to grow to 20% of non-registered social housing by
2020.
The review focused on improving standards in the private rented sector and providing
support and housing options to vulnerable people in the City in line with the Wolverhampton
Housing Strategy 2013-18.
The review of Private Rented Sector (PRS) Housing review group met on six occasions to
consider evidence about local policies and practices, government documents and to receive
witness evidence from employees, partners and representatives of landlords and letting
agents.
The aim of the review was to make improvements to the private rented sector and provide
support and housing options to vulnerable people in the City as outlined in the Housing
Strategy 2013-18. The strategy highlights the need for both a preventative and a targeted
approach to address the quality of private rented sector housing and its management. The
group noted that there is a high correlation between child poverty and concentration of
private rented property.
The review highlighted current pressures on private rented sector housing in the City. A
highlight of the review was a proposal to hold a ‘Rent with Confidence’ campaign for the
City, which would work with landlords to educate, encourage and enforce housing policy
and introducing a star rating which takes account of the type of landlord and is only
obtained by achieving a set criteria for each star rating. The proposals were draft and were
subject to further consultation however it was a positive way forward to develop the private
rented housing sector, improve the poorest living conditions and tackle rogue landlords in
the City.
The review also received evidence on the need for an all housing steering group to give
early indication of pressures in the City; promotion of the Private Sector Leasing (PSL)
scheme to encourage owners of empty houses in the City to explore the scheme; more
selective licensing schemes in inner areas of the City to target problems in the community
and improve housing standards; and to consider emerging legislation and future funding.
The review group will report its findings in May 2014
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Welfare Reform - Unclaimed Benefits
Chair: Councillor Rita Potter
The review group met on four occasions during the municipal year to consider evidence
about advice on, and support available in the City relating to, unclaimed benefits and
benefit entitlement from employees, partners and representatives from Job Centre Plus and
the Department of Works and Pensions (DWP).
The review group’s aim was to improve people’s lives in Wolverhampton, particularly those
people in debt, people who are not fully informed about benefits and tax credit and people
who are not claiming their entitlement. The group evidence gathering has highlighted
funding pressures, good practice and emerging proposals for a co-ordinated advice and
support strategy for the City.
The review group will report its findings in June 2014.
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The Scrutiny Team at Wolverhampton
Please contact the following people if you have any queries about the Scrutiny
Annual Report 2013/14.
Adam Hadley
Scrutiny and Transparency Manager
Adam.Hadley@wolverhampton.gov.uk
01902 554026

Deborah Breedon
Scrutiny Officer
Deborah.Breedom@wolverhampton.gov.uk
01902 551250

Earl Piggott-Smith
Scrutiny Officer
Earl.Piggott-Smith@wolverhampton.gov.uk
01902 551251
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