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This Strategy and Plan aims to develop a new coordinated and
corporate approach to the way City of Wolverhampton Council
delivers insight and performance.
It promotes innovation and organisational culture change to make far
better use of two of the council’s most important assets: people and
data. The two are intrinsically inter-twined - better strategic and
operational use of data delivers much more effective use of all of the
council’s assets, including people.
A new approach will help deliver the Future Performance strand of
the current Confident, Capable Council (C3) transformation
programme, the council’s new data strategy, Corporate Plan and
City Vision 2030 outcomes.
It is based on establishing a strong, corporate framework for insight
and performance management and governance.
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Our vision
is to…
Be an insight-driven organisation which
systematically uses insight to innovate, transform
and improve outcomes.
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What we want
to achieve…
Sector-leading use of data to create meaningful management
information and insight which supports evidence-based
policy, effective decision-making and delivers the most
efficient and valued customer services possible.

Key outcomes:
The following outcomes demonstrate the
overarching benefits of the council’s investment
in insight and performance. It supports:
• Improved strategic decisions on service
re-design and transformation
• Breaking down silos and their
inherent inefficiencies
• Identification and prediction of appropriate
service intervention solutions
• Identification of investment opportunities
• Data platforms for proactive performance
reporting and monitoring
• Cost savings and efficiencies in the
wake of financial cuts
• Multi-agency working and collaboration
• Better corporate governance
and accountability.
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Case study one:

One-stop-shop Children’s Services
performance framework
The insight and performance team have been working with
children’s services managers to develop a new interactive
performance framework, automated using Microsoft PowerBI
visualisation software. This pulls data from back-end systems
and presents them in a user-friendly and interactive way.
The new approach demands a higher degree
of resource commitment at the beginning,
but moving forward, offers greater
empowerment through self-service.

The savings this will make are
equivalent to one week every
month of a grade 6 analyst
(£11,000 per annum).
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Case study two:

WV Insight:
publicly accessible data
Increasing openness, transparency and collaboration with communities
is at the heart of WV Insight. This has been created as a totally in-house
product built by the Insight and Performance Team and with deployment
supported by our ICTS Teams.
The site is a one stop shop for all the City of Wolverhampton’s vital data,
statistics and reports providing a comprehensive picture of the city and
creating a platform for useful facts and figures which will help with report
writing and presentations as well as informing strategic and business
planning. It can also help with the preparation of funding applications
and support academic research alongside giving residents access to
the information about the area they call home.

By developing WV Insight in-house utilising skills within the team - the council
has saved many tens of thousands of
pounds in consultancy costs.
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Case study three:

Better business intelligence
The enterprise team requested an intelligence dashboard on city
employers and employment growth trends to support policy
development.
After an initial user requirement session, a Power BI dashboard was
developed pulling data from the Tractivity database. Insight and
Performance offered further support, building a data collection database
and producing local level data to feed into a reporting system.
Data was then directly linked into Power Bi and created a multifunctioning evidence base. This not only reports on the achievements of
enterprise but also provides the active insights about strategic
companies in the city along with their investments, pledges of jobs and
much more besides.

This innovation means that
the Tractivity system is being
decommissioned saving
£15,000 a year.
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How we will deliver this…
Delivering the vision, aims and outcomes of this plan requires significant
changes to our people, processes and culture. Our current organisational
capacity and capabilities would put us at level two or three on Civica Digital’s
benchmarking tool (see table one below) or at basic level on the Local
Government Association’s (LGA) Data Maturity Assessment.

Table 1: Civica Digital’s benchmarking tool

1

2

3

Nascent

Localised

Aspiring

Limited awareness
Ubiquitous spreadsheets
Decisions made on gut
instinct rather than fact

Rudimentary analytics
Some localised
investment in tools
Power of analytics start
to be recognised

Pockets of analytics
Some groups adept at
advanced analytics
aligned at department /
LOB level

Data
Chasm

4
Data Driven
Enterprise wide
analytics capacity
under development

5
Insights Driven
Data is sytematically
turned (through insights)
into business actions
across all departments

Data ‘aware’ or ‘rich’
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Becoming an ‘insights driven’ organisation requires some fundamental
changes to the way we currently operate, and a new model of operation
as set out in table two below.

Table 2: A new model for insight and performance

STRATEGIC

OPERATIONAL

Insight and Analysis:
Drives strategic decision
making and improves outcomes

Performance Management:
Supports service improvement and
corporate outcomes and objectives

Led by a professionally
excellent insight and
performance team and
cadre of ‘expert’
senior managers

Driven by automated,
digital dashboards
which allow mangers
to self-serve,
supported by analysts

Management Information:
Supports day-to-day service delivery
through self-service dashboards and
regular reports

UNIVERSAL
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Open Data:
Makes data universally available

Universally accessible,
self-serve digital data
to promote openness
and transparency
(WV Insight)
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The model creates a new approach, supported by Strategic Executive
Board and Cabinet, which re-aligns the core function of the insight and
performance team so that 80% of its time is spent on strategic insight and
analysis and 20% on operational and universal performance. Currently,
20% (or less) is spent on strategic insight and analysis and 80% on
operational and universal performance. This balance needs to shift.

Core Functions: Insight and performance Team

operational and
universal performance

strategic insight
and analysis

20%

NOW

operational and
universal performance

strategic insight
and analysis

20%

FUTURE

80%

80%

This strategy will be based on the following corporately agreed principles:

• Policy and decision-making will always be evidence-based
• We will work to national (ISO) standards 8000 and 37120 of best
practice in data and insight
• Data quality is the responsibility of directorates, services and teams
• Data integrity is paramount for the business, councillors and
communities to have confidence in data, analysis and insight
• Investment in development and skills is required to maintain and retain
professionally excellent insight and performance analysts
• The role of insight and performance is to act as the organisation’s very
own ‘critical friend’ providing robust and unbiased analysis and advice
• Analysts should have the ability to access all council data-sets
• The team will work to a ‘digital by design’ ethos making best use of
technology to automate ‘real-time’ data and boost efficiency.
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Leadership at the highest level of the organisation is essential to the
success of this strategy.

The tools we need to do the job…
Delivering this strategy requires a number of critical, key enablers
(see table 3 on page 13):

• effective systems of customer engagement and recording technology delivered by ICT, data quality assured through directorate
leadership with ‘get it right first time’ ethos
• effective systems of automation - technology delivered,
developed and supported by ICT
• effective systems of insight - technology delivered, developed and
supported by ICT in conjunction with Insight and Performance.
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Table 3: Key enablers

Systems of
engagement

Scalable &
secure platform

Customer

Systems of insight
Systems of
automation
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Systems of
record
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Building blocks to success…

Outline operational plan
Team strategy

Focus on outcomes

• I & P strategy and plan

• Deliver and embed outcome-based
accountability and budgeting

• Customer consultation and
engagement strategy
Performance framework

Changing culture

• Establish new governance

• Leadership

• City scorecard

• Data quality

• Corporate Plan outcomes

• Management self serve

• Service plan performance

• Operational to strategic
• Develop employees (OD)

Effective technology

Transparent council

• Right architecture

• Provide timely and accurate data
and information digitally accessible
to all

• Right deployment models
• Right analytical tools
Operational excellence

Data strategy

• Review business

• Support data strategy

• Review structure and skills

• Shape CBiP requirements

• Review processes

• Data access, sharing, integration
• Master data management

Collaboration/PSR

Measuring effectiveness

• City-level

• Team KPIs

• Black Country

• Stakeholder engagement

• West Midlands Combined Authority

• LGA Peer Review
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in large print, Braille, audio or in another
language by calling 01902 551155
or order online here.

