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5 Key priorities
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Creating more opportunities for young people

• Investment of £2.5m to create 
opportunities for young people

• Drive ‘opportunity through 
learning’, supporting schools to 
drive up standards

• We will continue to support 
our most vulnerable young 
people
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Generate more jobs and learning opportunities

• We're supporting local people 
into work, training or an 
apprenticeship

• We'll future proof our economy, 
building skills for the future

• Work with partners to create 
new jobs and opportunities
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Current 
strategy

Headlines:

• LA has a duty to monitor the effectiveness 

of schools

• 2018 – 2021, so was in need of revision

• Aspects: categorisation; challenge and 

support; core visits; school improvement 

boards; review activity; bespoke input

• Positive impact on standards

• Challenge of changes in Inspection focus 

and methodology
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Current strategy

Impact:

• Positive re Ofsted judgements

• 7% increase in schools judged good (G2) or better 
between 2018 and 2020, and 

• from 2014 – 2020 a sustained improvement enabling 
Wolverhampton to align with national data sets from 
70% in 2014 at G2 or above, compared with the 
national of 79% at G2 or above.

• % of schools judged to be inadequate in 
Wolverhampton has also fallen to 1 percentage point 
below national (3% compared to 4%).
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Collaboration and Consultation

Proposal and successes:

• January 2021 - Consult school leaders on current school 
improvement strategy; its strengths and weaknesses  -
Microsoft form 

• Set up a task and finish group to formulate new SI strategy, 
including representation from early years and school leaders –
Microsoft form 

• Keep good practice

• Create a model that  also supports and includes early years 
settings 

• Continue to use a model of graded support

• Explore how we can share information across teams to support 
schools more effectively

• Formulate new strategy in readiness for summer 2021 launch
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Collaboration Summary
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Key activity:

2x Issue of Microsoft forms to gather information – 16 responses 

Consultation group - 6 HT / leaders from across a range of schools 

Range of meetings with Phil Leivers, Linda Brown, Stacey Henderson and members of Education 
Excellence Team 

Listening to leaders and wider council partners 



Consultation group
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Carol McNally  
Holy Trinity 
(Primary)

Aiden Edmunds  
Westacre Infant 
School (Infant)

Kate Charles  
Stowlawn Primary 

(Primary)

Laura Thackaberry
Penn Fields School 

(Special)

Lorraine Dawney  
Green Park 

(Special)

Natalie Showell
Low Hill Nursery 

(Nursery)

PVI / Child Minder 
Consultation by 
phone / teams



Education Excellence Strategy

Key changes:

• New relationship with leaders in schools and 
education settings

• Change in title – Education Excellence Strategy

• Focus on partnership and collaboration – collective 
responsibility

• Parity with early years settings and PVIs

• Activity to be underpinned by council’s core values

• Very positive feedback thus far
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Council values 

PRIDE:

P – Put people first

R – Raise the city’s profile and reputation

I – Inspire trust and confidence

D – Demonstrate a can-do and tenacious     
attitude to be a change agent

E – Empower people to innovate
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Improvement Activity

The offer:

• Academies

• Early Years settings / child minders/out of school 
provision

• Local authority schools -maintained

• Additional / bespoke support if requested
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Improvement Activity - EYFS

Key changes:

• All early years settings now included in the 
Education Excellence Strategy

• Greater parity – promotion of high expectations to 
enable our youngest children to receive high-
quality provision

• Raise the status and profile of early years settings 
across the city
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Category update
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ALPHA SYSTEM REMAINS ADDITIONAL A CATEGORY -
AS

ALIGNMENT WITH 
SUPPORT STATUS OF HIGH 
(C), MEDIUM (B1, B2) AND 

LOW (A, AS)

SCHOOLS AND EDUCATION 
SETTINGS ( EYFS) INCLUDED 

FOR PARITY

RECOGNITION OF SCHOOL 
STATUS AND CHANGES IN 

LEADERSHIP

FOCUS ON SUPPORT AND 
ALLOCATION OF 

RESOURCES



Categorisation process

Criteria / information reference:

• Focus on robust evidence / factual information

• Most recent Ofsted inspection judgment

• LA intelligence / dashboard*

• Quality of leadership and management 

• Governance

• Termly conversation – agree support
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Categorisation matrix
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Categorisation matrix
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Allocations for schools

Summary:

• Academy basic allocation – 1 day

• Allocation modifications to facilitate 5 categories 
for LA schools

• A = 5; AS = 7; B1 = 9.5; B2 = 14.5; C= 19 days

• Allocations and activity based upon need and key 
priorities

• Allocations include pre-activity – school input –
post activity
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Allocations for EYFS settings 
Summary:

• Allocation modifications to facilitate 5 categories 
for EYFS settings

• A = 4; AS = 6; B1 = 8; B2 = 10; C= 12.5 days input

• Allocations and activity based upon need and key 
priorities

• Basic entitlement – annual conversation, review, 2 
core visits

• Additional support based upon category and need
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Activity headlines for schools

• (C&S)  - Autumn 
Conversation – review 
impact of activity on 
outcomes; agree input

• Core Visit – spring 
(school) and summer 
(LA)

• Review – options: EYFS, 
Key Stage; Equalities; 
Curriculum; subjects, 
aspects; PPG, whole 
school SEND

• Status Check –
readiness for Inspection 
(B2 / C schools)

• (SIB) - Team Around the 
School

• Focused Support – input 
to develop key aspects 
to improve outcomes

• Bespoke support – input 
to develop HT / SLT 
knowledge and skills
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Activity headlines for EYFS settings

• Status Check – readiness for 
Inspection (C settings where 
applicable)

• Team Around the Setting

• Focused Support – to develop 
leadership and management 
capability

• Additional support – as needed 
e.g Business support
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Annual 
Conversation –

review impact of 
activity on 

outcomes; agree 
input

Core Visit –
twice yearly; 

setting and LA 
foci

Review – annual 
for PVIs as a 

minimum

Collaborative 
Review of 

practices with 
Child Minders



Key activity 1
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Key activity 2
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Key activity 3
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Category A – low support
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Category AS – low support
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Category B1 – medium support
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Category B2 – medium support
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Higher levels of support 
Examples:

• Evidence of limited improvement in standards of attainment that are below average

• Gaps in progress and outcomes that are well below average for disadvantage and 
vulnerable groups (including SEND). 

• High rates of pupil absence, persistent absence, fixed-term and permanent exclusions

• Safeguarding concerns 

• Teaching / provision is not consistently good

• Weak governance  / business concerns

• High levels of parental concerns and complaints including those made to Ofsted.  
Inadequate progress arising from HMI monitoring visits 

• Rapid or significant reductions in pupil numbers 

• Significant changes in staffing 

• Financial deficit or financial mismanagement 

• Reluctance to acknowledge concerns and address weaknesses 

• Reported incidents to suggest there is a breakdown of leadership or governance. 

• Notes of Progress and Impact visits which report poor progress and continued weak 
performance with little impact.
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Category C – high support
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Team Around the School

Summary:

• Replaces previous SIB (school improvement 
board)  meetings

• Focus on information sharing, support, challenge 
and collaboration

• Exploration of the wider context of schools 

• Attendance of personnel; parties – by invitation as 
required

• Information Sharing Agreement protocols

• Dashboard information and development 
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Sample dashboard for schools
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Team Around the Setting (EYFS)

Summary:

• Replaces current TAS model of settings being rag 
rated red, amber, green 

• TAS model only for B and C settings 

• Focus on information sharing, support, challenge 
and collaboration

• Exploration of the wider context of a setting  

• Attendance of personnel; parties – by invitation as 
required (SNEY SLT) 

• Information Sharing Agreement protocols
wolverhampton.gov.uk



Improved collaboration
• Learn from remote activity across City of 

Wolverhampton teams

• Sharing of intelligence to support schools and 

settings

• Reduce replication 

• Build upon current successes 

• Consistency

• Facilitate high quality provision and support 

for school and setting leaders
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Headteacher Induction rationale
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Re-define headteacher inductionRe-define headteacher induction

Welcome information – transparency and familiarityWelcome information – transparency and familiarity

Offer to LA and AcademiesOffer to LA and Academies

Focus: ‘Developing a Head for Business’Focus: ‘Developing a Head for Business’

Reality of headshipReality of headship

Complimentary to NPQHComplimentary to NPQH

View to offer to DHTs in due courseView to offer to DHTs in due course



Headteacher Induction – anticipated input

• Welcome to Wolverhampton

• Local context of the city and 
communities

• Safeguarding 

• HR / Personnel

• Finance

• Procurement

• Working within the law

• Facilities

• Governance

• Work with unions
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Headteacher Induction

• Input / offer during 2021/22

• Phase 1 - Open to new HTs and 
those within first 2 years

• Phase 2 – open to Deputy Heads 
applying for Headship

• Network opportunities

• Pairing with mentors

• Feedback and review 
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Headteacher Induction timeline

• Meetings with key council departmental leads 25/5/21 
and 16/7/21

• Share HT induction commitment at SIA day 9/6/21

• Microsoft form to gather views (closes 25/6/21)

• HT consultation group – July meeting

• Summer mapping

• Implement October 2021

wolverhampton.gov.uk



Next steps

Share information with 
key groups; create HT 

induction group

X ref wider Council 
Policy and activity 

Approval from 
Children’s joint 
leadership, SEB, 

Children’s  Scrutiny and 
Cabinet

Publication of EES
Sharing and promotion 

of EES
Implementation 
September 2021

Feedback Review 
Continue EES Strategy 

2021 - 2024 
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Questions
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