2028

2041

Dual

A
A A
Strategic Climate Emergency Steering Group Infrastructure for Growth Board < > Regen Infrastructure Board
Mark Taylor - Chair Richard Lawrence - Chair

Y

Key Decision Makers

v v

Cabinet Member for City
Environment and Climate
Change

Director of City Housing and
Environment

Key Decisions

Approve the ‘Future Generations: Our

national partners
Climate Commitments’

A
Set Councils Strategic direction on Climate Emergency Working Group
Climate Change Director for City Housingand ~ § p  SUTHNELeeroassesgowp ¢ ¢ Group b — — — — — — — 1
Environment - Chair

Business Models for Charging

Ballal Raza
Infrastructure

John Roseblade

Claire Walters
v N\ v Matt Leadbeater
Liz Hartle
Oliver Thomas
y pes L Decisions
Climate Change Advisory Group Finalise the ‘Future Generations: Set and Allocate key actions to
Climate Change and s .
Councillor Barbara McGarrity QN R ) .. both individuals and working
- Chair Sustainability Strategy’ Decisions e
Finalise the Climate Emergency
Action Plan

w v
. . . . Scope
Director of City Housing and Environment
Decisions i i
DDilrec:or off;tmatnce Strategic conversation with
irector ot >trategy regard to regeneration and
Strategic Action Plan 2028 i i s g
B - fe Dlrector of.RegenedraEtlon - infrastructure development.
] |rectc|>)r o or;mumcatlfo:s ar: x:‘eg;a elations Owner of the Council’s strategic
eputy Director of People an ange pipeline of projects
Major Infrastructure Feasability A strategm ORI Decisions
the progress against all elements
of the Council’s strategic pipeline
of projects
Provides a link between the
strategic pipeline at a local level
and the activities of regional/
A 4

Decisions

Business Rules applied to Fleet
Purchases

Charging Infrastructure needs

Y \ 2

Transport Asset Group
Head of City Transport - Chair

Depot Relocation and Rationalisation

Group @2 m———— = — — ;
Ballal Raza- Chair

Leadership Teams

A 4 Ballal Raza
Liz Hartle Oliver Thomas lehr? Rc\::/etI)tlade
¢ ¢ ¢ David Bishop ¢ Sukhvinder ¢ o a"f dab EIs
Wayne Baker Mattu atl'-tize|_laa I'tlt-;ater
Scope
Decisions Decisions Scope . _
Homeworking review St
How actions are to be At Brdees Nec;ds c?f EVs n;)w av_anlable Staff Vghl;les Irecordtmg for
implemented across service <_erv1f:e needs review . arbon m.pac- _
Charging infrastructure needs Business travel review including
new staff travel mileage claim
policy
—_— —_——q
l |
\ 4 A 4
. Claire Demmel
Liz Ha.rtle Dawn Dilkes
Dave Bishop Matt
Procurement Leadbeater

Fleet and Energy Management System
Task and Finish Group —— —_——
Head of City Tra_nsport - Cha_ir |
v v
LIJZ;ZI:iIe Liz Hartle
WV Homes
Ealalioe Procurement
Mathew
Leadbeater
Barry Greenwood
John Thompson
Oliver Thomas
Claire Walters




Council to
Transition to Net
Zero

Supporting the City
to Tackle Climate
Change

Support
Communities to
Tackle Climate
Change

Support to Improve
Sustainability in the
City

CITY OF WOLVERHAMPTON CLIMATE ACTION PLAN

e
()
ONE GREEN GOV Our Climate Comitments CITIZENS ASSEMBLY
.. . . Improving Support .
.Ralsmg Redu.cmg the I.ncre.a.smg _y towards Carbon Improvm.g S”_”_po.rt Increasing Carbon
Environmental Councils Carbon Sustainability within S for Sustainability in
. . Reduction in the . Capture
Awareness Emissions the Council the City

City
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