
Cabinet/Full Council

Strategic Executive Board

Climate Emergency Working Group
Director for City Housing and 

Environment - Chair

Strategic Transport Asset Group
Head of City Transport - Chair

Functions

Monitor Progress against the Climate 
Emergency Action Plan

Ensure Delivery against Future 
Generations: Our Climate 

Commitments

Feedback to service Areas actions and 
expectations to reach key target of 

being Carbon Neutral by 2028

Functions

Forward planning the transition 
to an electric Fleet

Define business rules about 
future Fleet purchasing

One Public Estate links

Link into Infrastructure for 
Growth Board

Decisions

Finalise the ‘Future Generations: 
Climate Change and 

Sustainability Strategy’

Finalise the Climate Emergency 
Action Plan 

Decisions

Business Rules applied to Fleet 
Purchases

Charging Infrastructure needs

Climate Change Strategic Programme Board
  - Chair

Functions

Oversight on all progress to Net 
Carbon Zero Targets

All major projects and 
workstreams that are 

commissioned are strategically 
aligned with Relight the City

All external relationships are 
aligned to Carbon Neutral 2041

All projects are compliant with 
CWC Procurement and Finance 

standards

Decisions

Strategic Action Plan 2028

Strategic Action Plan 2041

Major Infrastructure Feasability

Transport Asset Group
Head of City Transport - Chair

Functions

Ensure that new Fleet purchases 
are tested against the 

Sustainability Business case

Offer assurances to Procurement 
and Audit that CWC standards 

are being adhered to

Decisions

Fleet Purchases

Director of City Housing and 
Environment

Strategic Climate Emergency Steering Group

Key Decisions

Approve the ‘Future Generations: Our 
Climate Commitments’ 

Set Councils Strategic direction on 
Climate Change

Business Models for Charging 
Infrastructure

Functions

Provide strategic leadership and 
guidance to the council’s work on 

Climate Change. 
Monitoring action plan delivery 

against cabinet portfolios. 
Planning communications activity for 

the following month.  
Provide strategic guidance to the 

CEWG.
Make recommendations on the 
Climate Emergency Action Plan 

Manage the Climate Fund

Key Decision Makers

Climate Change Advisory Group

Councillor Barbara McGarrity QN 
- Chair

Functions

To Support Communities to 
Tackle Climate Change 

Support to Improve Sustainability 
in the City

Leadership Teams

Functions

Take responsibility for Action on 
FJ:OJ

Report into CEWG all progress
Update Portfolio Holder on 

progress against actions

Decisions

How actions are to be 
implemented across service

Director of City Housing and Environment
Director of Finance
Director of Strategy

Director of Regeneration
Director of Communications and External Relations

Deputy Director of People and Change

Executive Team

Fleet Transformation Working Group
- Chair

Objectives

Identification of Quick Wins
Development of Procurement 

Frameworks
Create Forward Plan for Fleet 

Replacement

Scope

Needs of EVs now available
Service needs review

Charging infrastructure needs

Infrastructure for Growth Board
Mark Taylor - Chair

Functions

To ensure the the principle that 
all Council initiatives need to be;

· aligned to strategic 
frameworks for the City, 
the Council and its partners

· economically sound
· commercially viable
· well managed financially
· well managed with regard 

to necessary resource 
requirements

Scope

Strategic conversation with 
regard to regeneration and 

infrastructure development.
Owner of the Council’s strategic 

pipeline of projects
Provides strategic oversight of 

the progress against all elements 
of the Council’s strategic pipeline 

of projects
Provides a link between the 

strategic pipeline at a local level 
and the activities of regional/

national partners

Depot Relocation and Rationalisation 
Group

Ballal Raza- Chair

Functions

To bring together all services 
affected by the Depot relocation
To define requirements for the 

move 
To commission external support 

as needed
To track progress against key 

milestones

Decisions

Staff Travel Hierarchy Working Group
Oliver Thomas - Chair

Objectives

Options for a Staff Mileage System to check
Establish Travel Hierarchy process for 

corporate travel
Pool car options for high mileage users 

following a series of baselines post COVID-
19 options

Options for staff mileage targets and a 
process of year on year reductions

Roadmap to 2028 around types of privately 
owned cars that will be eligible for staff 

mileage payments

Scope

Homeworking review
Staff Vehicles recording for 

Carbon Impact
Business travel review including 
new staff travel mileage claim 

policy

Cabinet Member for City 
Environment and Climate 

Change

Regen Infrastructure Board
Richard Lawrence - Chair

Functions Decisions

WV Home Replacement Fleet Task and 
Finish
- Chair

Functions

Home to work charging challenge
Alternative vehicle review for 

availability

EV Quick Wins Task and Finish

- Chair

Functions

Priority List review against EV 
avaiaibilty

Refuse EV Task and Finish

- Chair

Functions

To gather intelligence from other 
LAs around refuse veichles

To work in conjunction with 
Route Optimisation T&F to 

ensure that future veichles are fit 
for purpose

Our Net Zero Assets Group
 - Chair

Functions Decisions

2028

2041

Dual

New/
Proposed

Liz Hartle
Dave Bishop
Procurement

Claire Demmel
Dawn Dilkes

Matt 
Leadbeater

Liz Hartle
WV Homes

Procurement

Dedicated

Influences

Fleet and Energy Management System 
Task and Finish Group

Head of City Transport - Chair

Functions

Scope for current and future 
needs for Fleet Management 

System Procurement

Liz Hartle
Jai Gai

Ballal Raza
Mathew 

Leadbeater
Barry Greenwood
John Thompson
Oliver Thomas
Claire Walters

Oliver Thomas 
Sukhvinder 

Mattu

Liz Hartle
David Bishop
Wayne Baker

Ballal Raza
John Roseblade
Claire Walters

Matt Leadbeater
Liz Hartle

EST Recommendations Monitoring 
Group

John Roseblade - Chair

Functions

To ensure all nine EST 
Recommendations are allocated 
to appropriate working groups

To monitor Progress against 
recommendations

To report progress into 
Programme Board

Decisions

Set  and Allocate key actions to 
both individuals and working 

groups

Ballal Raza
John Roseblade
Claire Walters

Matt Leadbeater
Liz Hartle

Oliver Thomas



Our Climate Comitments

Council to 
Transition to Net 

Zero

Supporting the City 
to Tackle Climate 

Change 

Support 
Communities to 
Tackle Climate 

Change 

Support to Improve 
Sustainability in the 

City

CITY OF WOLVERHAMPTON CLIMATE ACTION PLAN

ONE GREEN GOV CITIZENS ASSEMBLY

Raising 
Environmental 

Awareness

Reducing the 
Councils Carbon 

Emissions

Increasing 
Sustainability within 

the Council 

Improving Support 
towards Carbon 
Reduction in the 

City

Improving Support 
for Sustainability in 

the City

Increasing Carbon 
Capture
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